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Summary 

 
This report has been prepared to provide Members with an update in respect of 
Internal Audit activity related to the Guildhall School since the July 2021 meeting of 
this Committee. Audit Plan delivery for 2021-22 is in progress and formal Internal 
Audit follow-up of recommendations is ongoing to enable the provision of a revised 
assurance opinion for each previously completed audit.   
 
As at mid-October 2021 there are no live red priority recommendations and twenty 
five live amber priority recommendations which arose from five audits. 
 
 Recommendation(s)  

Members are asked to: 
 

• Note the report 

• Consider the appropriateness of delays in demonstration of high priority 
recommendations implementation 

 

Main Report 

Background 
 
1. This Committee receives regular updates in respect of delivery of Internal Audit 

work and the implementation of Audit recommendations.  The last Update Report 
was presented to the July 2021 meeting of this Committee; the September 2021 
meeting focused on the 2020-21 Annual Report. 
 

2. A summary of outcomes is reported for finalised audit work i.e. where full 
management responses have been received and agreed, and there is a reminder 
of the scope of audit for any audits where draft reports have been issued and 
management responses are awaited.  



3. In terms of high priority recommendations, this report provides Members with the 
latest implementation position, based on formal audit follow-up undertaken and, 
where appropriate, interim updates from Guildhall School management. 

 
Current Position 

Delivery of Internal Audit Work 
 

4. The status of 2021-22 Plan delivery is outlined in Appendix 1.  Following the July 
2021 meeting of this Committee which resulted in the audit of Safeguarding being 
deferred to 2022-23, Internal Audit met with the Interim Principal to agree 
alternative coverage.  An audit of internal governance will be undertaken, 
focusing on compliance with sector guidance; Internal Audit will liaise with School 
management to agree the detailed scope and approach. 
 

5. Audit Plan delivery progress since the last update can be summarised as: 
 

• The final report has been issued in respect of overall compliance with the 
Universities UK Code of Practice for the Management of Student Housing; 
Internal Audit had previously only reported on the mandatory elements. 

• One audit (Data Quality) is at planning stage and will be initiated this quarter. 
The draft terms of reference have been circulated for management comment. 

• One formal follow-up has been completed and resulted in movement from 
moderate to substantial assurance. 

• Two formal follow-up exercises are in progress. 

• Internal Audit is liaising with Guildhall School management on the remainder 
of the Audit Plan to facilitate completion within the current year. 

 
Universities UK (UUK) Code of Practice for the Management of Student Housing 
 
6. Internal Audit’s compliance review in respect of the mandatory elements of the 

Code was reported to the July 2021 meeting of this Committee. Since that time, 
Internal Audit work on the non-mandatory elements has been completed and a 
report encompassing all elements has been finalised. Two additional green 
priority recommendations have been made and there has been no change to the 
overall assurance opinion of ‘moderate’. A copy of the updated executive 
summary is provided at Appendix 2 and contains full recommendation details.  

 

Recommendations Red Amber Green Total 

Number Made: 0 7 5 12 

 
7. All twelve recommendations were accepted by management with target 

implementation dates ranging between June and September 2021 for the 
mandatory elements, and September 2021 and March 2022 for the non-
mandatory elements.  It is understood that UUK are independently monitoring 
completion of mandatory actions against the agreed timescales in the final audit 
report. An Internal Audit follow-up exercise was initiated in October 2021, all 
mandatory target timescales having been reached, and at the time of writing, 
status information and implementation evidence are awaited.   
 



Data Quality 
 

8. The draft terms of reference have been circulated for management comment in 
respect of the 2021-22 Data Quality audit. The Head of Audit Annual Opinion 
should incorporate a statement in respect of data quality and Internal Audit seeks 
to obtain assurance in this area by undertaking independent verification / 
validation of data submissions as part of a rolling programme of checks.  
Following discussion with School management, it has been agreed that the focus 
of the 2021-22 check will be financial returns and it is anticipated that the audit 
will commence in November 2021. 

 
Guildhall Young Artists: First Follow Up  
 

9. A formal follow-up exercise was carried out in respect of this 2020-21 Audit.  
Internal Audit confirmed implementation of six recommendations and partial 
implementation of four recommendations, resulting in a substantial assurance 
rating. 

 

Audit: Guildhall Young Artists 

Final Report 
Date: 

April 2021 Issues 
Raised: 

10 Original 
Assurance Rating: 

Moderate 

Follow-up 
Review 

July 2021  Issues 
Resolved: 

6 Revised 
Assurance Rating: 

Substantial 

 

10. Revised target timescales have been received for resolution of the outstanding 
issues between the end of December 2021 and the beginning of April 2022.  
Internal Audit will undertake a second follow-up exercise in April 2022, as agreed 
with Management. 

 

GSMD & Barbican - Facilities Management & Maintenance: First Follow-Up  
 

11. The follow-up in respect of the thirteen recommendations from this 2020-21 audit 
is in progress.  A management update and associated information / 
documentation has been provided to Internal Audit in respect of the status of 
implementation and at the time of writing, evaluation is in progress. Management 
have indicated their view that the position comprises recommendations 
implemented, recommendations progressed but not fully implemented and 
recommendations not implemented. The follow-up outcome, including updated 
assurance opinion, will be reported to the next meeting of this Committee. 

 

12. Internal Audit will continue to liaise with School Management to agree the timing 
of remaining Plan delivery. 

  
Live High Priority Recommendations 
 
13. Internal Audit follow-up is undertaken promptly once target timescales have been 

reached and a revised assurance opinion is provided on the basis of the follow-
up outcome. As at the end of October 2021, there are no live red priority 
recommendations and twenty five live amber priority recommendations.  A 
summary of the recommendations is attached at Appendix 3 and reflects that: 

• The recommendations span five audits. 



• The original target dates have passed for all twenty five recommendations. 
 
14. It should be noted that thirteen recommendations (GSMD & Barbican Facilities 

Management and Maintenance) were the subject of recent follow-up enquiries 
and status information / evidence was received during the writing of this report.  
Management have indicated that there has been slippage in implementation of 
some recommendations and revised target timescales have been proposed for 
demonstration of full implementation. Internal Audit evaluation of information 
received is in progress. 
 

15. Internal Audit continues to reiterate the importance of setting realistic timescales 
for demonstrating recommendations implementation and for ensuring that local 
progress monitoring is undertaken in respect of the resolution of issues identified 
through audits; implementation evidence should be readily available once target 
dates are reached and there should be prompt communication to Internal Audit of 
any issues in this respect. Conclusion of one follow-up has been delayed as 
status updates and evidence were not readily available to Internal Audit.   
 

Corporate & Strategic Implications 
 

16. The overall Internal Audit Plan is designed to provide assurance as to the 
adequacy of the City of London Corporation’s systems of internal control and 
governance.  This programme of activity is aligned with the Corporate Plan, 
Corporate Risk Register and Departmental Top Risks.  The Guildhall School, as 
an institutional department of the Corporation, has a sub-section of the Plan and 
a programme of Internal Audit work that includes audit assignments and regular 
follow-up activity in respect of recommendations implementation.  

 
Conclusion 
 

17. Members are asked to note the findings of completed Internal Audit work, the 
current position of the 2021-22 Audit Plan and the status of open high priority 
recommendations as at the end of October 2021.   
 

18. Follow-up activity is scheduled to be undertaken promptly in line with overall 
target recommendation timescales and revised assurance opinions are informed 
by a review of implementation evidence. Scope exists to strengthen the internal 
management processes for tracking recommendations implementation and 
ensuring that evidence is provided to Internal Audit in line with target dates.  
 

Appendices 

• Appendix 1: 2021-22 Guildhall School Audit Plan Delivery  

• Appendix 2: Recently Finalised 2021-22 Audit Outcome 

• Appendix 3: Live High Priority Recommendations 
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